AO «ABHaAaIOHHAS aJMI

IIJIAH MEPOITPUSITUIA
10 YCTPAaHEHUIO NPAYUH U YCIIOBUMA, CITIOCOOCTBYIOIMMX COBEPLUICHUIO KOPPYTIIMOHHBIX TPABOHAPYIIICHUH,

BBISBJIEHHBIX I10 pPe3yJIbTaTaM BHYTPEHHEI0 aHalIn3a KOppyniuoHHbIX puckoB (BAKP) B Jlemapramente neTHO#M roqHOCTH, JlenapTaMeHTe JIETHOM
SKCIUTyaTanuu, JlenapramenTe aspoHaBurauu u JlenapramenTe O€CIMIOTHBIX aBHAIIMOHHBIX CHCTEM

AO «ABuannoHHas anMuHHCTpanus Kazaxcranay

YTBEPX/JEH:

I'enepaiabHBIH THPEKTOP

;| Kg;/a\)S‘TaHa»

«O% » nexadps 2024 roxa

Ne Pexomenaauum no uroram Meponpusitue ®opma 3aBepHIeHHs OTBeTCTBEHHBbIE Cpok
1. BAKP HCIIOJTHeHHSI
1| O3HaKOMUTH COTPYAHUKOB 00bekTa | O3HAKOMIICHHE ¢ | JIuct o3HaKkoMIIEHUSI JAupexTopa: Cpoxk 10 01
aHammsa ¢ pesyiasraramu BAKP | ananuTuueckoil cnpaBkol u C JlenapTameHTa despans 2025 rona
aHaJIMTUYECKOM crpaBkol u ¢ | Meronudeckumu a’pOHABUTAIUY,
MeTtonuueckumu PEKOMEH IallUsIMU o JenapTameHTa
PEKOMEHJalUsIMU 110 MPOBEJCHUIO | MPOBEICHUIO BHYTPEHHETO OeCTIIIOTHBIX
BHYTPEHHETO aHaju3a | aHajam3a KOPPYIIIMOHHBIX aBUAIIMOHHBIX
KOPPYIMLIUOHHBIX PHCKOB PHUCKOB CHCTEM,
JlenapTaMeHTa
JIETHOM  TOJHOCTH,
JlenapTaMeHTa
JIETHOU
SKCIUTyaTaluu




[IpuHSTE MepBl MO YCTPaHEHHUIO
BBISIBJICHHBIX KOPPYIIIMOHHBIX
GaxTopoB 1O WTOraM aHaJn3a
HOPMAaTHBHBIX IIPABOBBIX aKTOB,
CBSI3aHHBIX c YCTaBHOM
JIeSITENIbHOCTRIO AO
«ABHWALIMOHHAS  AJMHHHUCTPAIUS
Kazaxctanay, a Tak)ke BHY TPEHHUX
nokymeHToB O0mmecTBa

Hamnpagnenue
COOTBETCTBYFOLIIUX
NPEJJIOKEHUA 110 BHECEHUIO
M3MEHEeHUN U (WK ) TOTIOJTHEH U
B 3aKOHOIATEIbCTBO
Pecnnybmuku  Kazaxcran 00
UCIIOJIB30BAHUMA  BO3AYILIHOTO

[IPOCTPaHCTBA PecnyOnuku
Kazaxcran cormacuo [IpaBun
OpraHu3alu pabot o
pazpaboTke IIPOEKTOB
HOPMATUBHBIX IPABOBBIX aKTOB
B AO «ABHAIMOHHAsA

AIMUHHUCTpaUSA KaSaXCTaHa», a
TAaK)X€ BHECEHUE H3MCHEHUM

(momosHeHUH) WA
YTBEPKIACHUE B HOBOM
pellaklMi  COOTBETCTBYIOIIKE
BHYTPEHHUE JIOKyMEHTBI
ObmmecTBa c y4eTOM

BBIABJICHHBIX KOPPYIIMOHHBIX
(hakTopoB.

JI1s. HOpMaTUBHBIX MPaBOBBIX
aKTOB-COIIPOBOUTEIBHOE
nucekMo B JlemaprameHT
yIpaBieHuss 0e30MacHOCTBIO
I0JIETOB, KaUeCTBa, CTPATEruu
U COOTBETCTBHUS CTaHAApTaM C
[IPUJIOKEHUEM JIOKYMEHTOB B
cooTBeTcTBMM ¢ IIpaBunamu
opraHmzanmuud  pabor 1o
pazpaloTke IPOEKTOB
HOPMAaTUBHBIX MIPaBOBBIX
aKTOB 1o BHECEHUIO
U3MEHEHUI WU JONOJHEHUN
B COOTBETCTBYIOLIHE
HOPMaTHBHEBIE ITPABOBHIE aKThI
1o uroram BAKP.

JI1st BHyTpEHHUX JOKYMEHTOB

OOmecTBa - pUKa3
I'enepanbHOrO JIUpeKTopa
OObI11ecTBa, oo JIMIa,
HCIOJTHSIIOIIETO ero
00M3aHHOCTH, O BHECEHUHU
U3MEHEHUH (monmonHeHui)
WIH YTBEPXK/CHUS B HOBOMA
penakuuu BHYTpPEHHUX
nokymeHTtoB  OOmectBa ¢
y4eTOM BBISIBJICHHBIX

KOpPPYIILIMOHHBIX (haKTOPOB.

JAupexTopa:
JieriapTaMmenTa
a’poHaBUTallUuH,
JlerapTamMeHTa,
JlerapTaMeHTa
JIETHOM  T'OJHOCTH,
JieriapTaMmeHTa
JIETHOM
SKCILTyaTallru,

3 xBaprai 2025
roja




Buectu wusmenenus: B IIpaBuia
opraHu3anuu padoT no papaborke

IIPOEKTOB HOPMaTUBHBIX
IIPaBOBBIX ~ aKTOB B IIEJSX
BKJIFOUEHUS B OpoLeaypy
pazpaboTKu MpOEKTa
HOPMAaTUBHOI'O TIPaBOBOrO  aKTa
aTar [IPOBEICHUS aHaiM3a

JAQHHOTO TMIPOeKTa Ha HaM4ue
KOPPYIIIMOHHBIX (haKTOPOB.

BHecenne  COOTBETCTBYIOIMX
U3MEHEHUN U (MI1) TOTIOJTHEHUM
B IIpaBuna opranmzauuu padot
no  paspabotke IPOEKTOB
HOPMaTUBHBIX IPABOBBIX aKTOB

[Ipukas I'enepanpHOrO
aupekrtopa AAK o BHeceHuu
U3MEHEHUM u (unn)
pononHenuii B IlpaBuna
opraHmzanuu  paboT 1O
pazpaboTke IIPOEKTOB
HOPMaTUBHBIX IIPaBOBBIX
aKTOB

JupexTopa:
JenaprameHnt
yIIpaBJICHUS
0€e30MacHOCThIO
MOJIETOB, Ka4yeCTBa,
cTpaTeruu "
COOTBETCTBUSI
cTaHJapTam

1 xBaptan 2025
roja

Yewute KOHTPOJIb 3a | MouuTopunr 3a codmonenuem | Mudopmanust B pamkax | Crapiuii uacrekrop | Ha mocTosHHOM
co0umoieHueM QHTUKOPPYILMOHHBIX Mep B | rogoBoro  ordyera CoBery | 1Mo KOMILIACHC OCHOBE
aHTUKOPPYNUMOHHBIX  Mep B | OOmecTBe JIUPEKTOPOB u BHYTpPEHHEH

Obmectae. 0e30MacHOCTH

B nmporecce yBOJIbHEHUS | BHeceHue — momosHeHus B | YTBep:KIAeHHBINH 00xoaHOM | JlupekTop 1 xBapran 2025
paOOTHUKOB BHEJPUTH | 00XOIHOM JIUCT IpPH | JIUCT C BKIKOYEHHBIM IIyHKTOM | JIeNapTaMeHTa 110 roja
00s3aTesbHBIA  cOOp a@HKET C | YBOJbHEHUH AHKETbI c O IIPUYMHAX YBOJIbHEHUS [IEPCOHAILY

yKa3aHUEM IIPUYUH YBOJIbHEHUS yKa3aHUEM IIPUYKMH YBOJIbHEHUS paboTHHKa

YCUIUTE MOHUTOPHMHI CPEACTB | MOHHUTOPUHT CPEJICTB MaccoBoil | Mupopmarms Crapumemy | PykoBoauTesib Ha nocrosinHO#M
MaccoBOH uHpOpMaLUuu ¥ | KHQOPMAllMM U COLMAIBHBIX | MHCIEKTOPY MO KOMIUIACHCY | YIPaBJIEHUS no OCHOBE
COLIMAJIBHBIX CETEH Ha IpeaMeT | ceTei U BHYTpEHHEH 0€30MacHOCTH | CBSI3SIM c

yrnomuHaHust AAK B HeraturHOM OOIIECTBEHHOCTHIO

KOHTEKCTE, B ciIyyae OOHapy KeHUs
YIIOMWUHAHUH  C  HEraTUBHBIM
collep)KaHNEM, He3aMeITUTEIbHO
uH(pOpMHUPOBATH CTapluero
UHCIIEKTOpa II0 KOMIUIA€HC U
BHYTpEHHEH 0€30MmacHOCTH




7| Menemxepy 10  51eKTpoHHBIM | MonuTopunr cucremam (E- | Madopmarnus Crapmemy | JTupextop Ha nocrosinHO#M

cucreMam (E-otinish) obecnieunTts | otinish) HHCIIEKTOPY 10 KOMIUIAGHCY | JerapTaMeHTa OCHOBE
CBOEBPEMEHHY IO nepeaady U BHYTPEHHEH 6€30MacHOCTH | CHCTEM

cTapiuemy HHCIIEKTOPY 1o UH(POPMALIMOHHBIX

KOMILTaeHC u BHYTpPEHHEH TEXHOJIOTHH u

Oe3zomacHocTH  HMH(OpPMAIUH O 1 poBHU3aIUH

xKamobax 14 oOpartreHusx

(GU3NYIECKUX U IOPUAMYESCKUX JIHII,
CBA3aHHBIX C  HapyIICHUSIMHU
3aKOHOJATENIbCTBA PA0OTHUKAMHU
AAK u opranuzaimmeit B 11ej10M

PykoBoaureb paboueii rpynnsl

— Crapminii HHCIIEKTOP N0 KOMILJIA€HC H BHYTPeHHel 6e30nacHocTH / Kab6xoananos b. K.

Ynen paboueii rpynnsi
— Crapmnii MeHekep IPaBOBOro obecnevdeHHs yNpaBJIeHHs PABOBOro obecneyenus ,\/’)/Aﬁ”ry A.

Uaen pabouyeii rpynnbl (cekperaps) — MeneTxep npaBoBoro obecrneveHns ynpasjieHusl IPaBOBOro odecnedeH s Z///%: Enemecos K. K.

Ynen pabGoueii rpynnbi

- MHCneKTOp ynpaB/leHHs KayecTBa H cooTBeTcTBHA ctangapram YBIIKCC — AonyryJos JI. M.

Usen paboueii rpynunbl
- Crapmnii MmeHeI)kep 1O epcoHaxy /lenapraMeHTa O NEPCOHALY

CepaeBaI'. X.
JupeKTop AenapTaMeHTa JIeTHOH roAHOCTH (JIHIIO0, HCIOJIHSIOIIee ero 003aHHOCTH) 0%6‘ ﬁ'f Mﬁ%
(Io v )
JMpexTop AenapTaMenTa JETHOH IKCILTyaTalu (U0, HCIOIHAoLIee ero 00s3aHHOCTH) (’m e @‘f /
(lleOnuce)
HupexTop nenapraMenTa GeCHHIOTHBLIX ABHAIIHOHHbIX CHCTEM (JIHII0, HCIIOIHSIONIEe ero 00SI3aHHOCTH) - &U/M 61«94 ﬂ:)[
V9, / (I1oonugy)
JupeKTop JenapraMenTa a3pOHABHIAIIHH (JHIO, HCIIOIHAIOIEEe ero 00SI3aHHOCTH) /é ﬁwé E
; 7 (IToonucw)
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PLAN OF EVENTS
to eliminate the causes and conditions that contribute to the commission of corruption offenses,
identified as a result of the internal analysis of corruption risks (IACR) in the Department of Airworthiness, the Department of Flight Operations, the
Department of Air Navigation and the Department of Unmanned Aviation systems department
"Aviation Administration of Kazakhstan" JSC

""Aviation Administratio

APPROVED:
General director
azs JSC
T

4l Decembey 2024

Ite | Recommendations based on the Event Completion form Responsible Deadline
m results of the VAKR
No.
Familiarize the employees of the | Familiarization with the | Familiarization sheet Directors: Deadline: 01
object of analysis with the results | analytical report and with the Department of Air February 2025
of the IACR analytical report and | Methodological Navigation,
with the Methodological | recommendations for Department of

recommendations for conducting
an internal analysis of corruption
risks

conducting an internal analysis
of corruption risks

Unmanned Aircraft
Systems, Department
of Airworthiness,
Department of Flight
Operations




Take measures to eliminate the
identified corruption factors based
on the results of the analysis of
regulatory legal acts related to the
statutory activities of ‘“Aviation
Administration of Kazakhstan™
JSC, as well as the internal
documents of the Company

Submission of relevant
proposals for amendments and
(or) additions to the legislation
of the Republic of Kazakhstan
on the use of the airspace of the
Republic of Kazakhstan in
accordance with the Rules for
organizing work on the
development of draft regulatory
legal acts in  “Aviation
Administration of Kazakhstan”
JSC, as well as making
amendments  (additions) or
approving a new version of the
relevant internal documents of
the Company, taking into
account the identified corruption
factors.

For regulatory legal acts - a
cover letter to the Department
of Flight Safety Management,
Quality, Strategy and
Compliance with Standards
with attached documents in
accordance with the Rules for
organizing work on the
development of draft
regulatory legal acts to amend
or supplement the relevant
regulatory legal acts based on
the results of the IACR.

For internal documents of the
Company - an order of the

General Director of the
Company, or the person
performing his duties, on

making changes (additions) or
approving a new version of the
internal documents of the
Company, taking into account
the identified corruption
factors.

Directors:
Department of Air
Navigation,
Department,
Department
Airworthiness,
Department of Flight
Operations,

of

3" quarter of 2025




Amend the Rules for organizing
work on the development of draft
regulatory legal acts in order to
include in the procedure for
developing a draft regulatory legal
act a stage for analyzing this draft
for the presence of corruption
factors.

Introduction of  appropriate
changes and (or) additions to the
Rules for organizing work on the
development of draft regulatory
legal acts

Order of the Director General
of the AAK on amendments
and (or) additions to the Rules
for organizing work on the
development of draft
regulatory legal acts

Directors:
Management,
Quality, Strategy and
Compliance
Department

Safety

Ist quarter of 2025

Strengthen control over
compliance with anti-corruption
measures in the Company.

Monitoring compliance with
anti-corruption measures in the
Company

Information within the
framework of the annual report
to the Board of Directors

Senior
Inspector
and internal security

Compliance

On an ongoing
basis

In the process of dismissing

Addition to the clearance sheet

An approved bypass sheet

Director of the HR

Ist quarter of 2025

employees, introduce mandatory | upon  dismissal ~ of  the | with an included clause on the | Department

collection  of  questionnaires | questionnaire indicating the | reasons for the employee's

indicating the reasons for dismissal | reasons for dismissal dismissal

Strengthen monitoring of mass | monitoring of mass media and | Information for the Senior | Head of Public| On anongoing
media and social networks for | social networks Compliance Officer Relations basis
references to AAK in a negative and internal security Department

context; if references with negative
content are detected, immediately
inform the Senior Inspector for
Compliance and Internal Security

The Electronic Systems Manager
(E- otinish ) shall ensure the timely
transfer to the Senior Inspector for
Compliance and Internal Security
of information on complaints and
appeals from individuals and legal
entities related to violations of the

Monitoring systems (E- otinish )

Information for the Senior
Compliance Officer
and internal security

Director of the
Department of
Information

Technology Systems
and Digitalization

On an ongoing
basis




law by AAK employees and the
organization as a whole

Head of the working group
- Senior Compliance and internal security inspector

Member of the working group
— Senior Legal support Officer of the Legal support Department

Member of the working group (secretary)
— Legal Support officer of the Legal Support division

Member of the working group
- aviation inspector of guality and compliance division
safety management quality strategy and compliance department

Member of the working group
- Senior human resourses officer of the HR Department

Director of Airworthiness Department (the person performing his duties)

Director of Flight Operations Department (the person performing his duties)

Director of the Unmanned Aircraft Systems Department (the person performing his duties)

Director of the Air Navigation Department (the person performing his duties)

Kabdoldanov B.

Abdugulov D.

Seraeva G.
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