
YTBEPXÅEH:
Eel-le a,11bHb1Ü AHPeKTOP

AO aAM K axcTaHa»

neKa61)H 202 roxxa

TIJIAHMEPOIIPWITHÜ
110 ycTpaHeHH10 H YCJIOBVfÜ, CllOC06CTBY101UHXCOBeP111eHHK) KoppynuHOHHb1XnpaB0HapYL11eHHü,

BblSIBJ1eHHb1X no pe3YJ1bTaTarv1 BHYTpeHHero aHaJIH3a KOPPY11UHOHHb1X PHCKOB (BAKP) B AenapTaMeHTe JleTHOü FOAHOCTH, AenapTarv1eHTe JleTH0ii
AenapTarvreHTe a3p0HaBHra11HH H AenapTaMeHTe 6ecr1VfJIOTHb1X aBmaUUOHHb1X cucrreM

AO amviVIHHCTPaUHH Ka3axcTaHa»

n.

PeK0MeHAaunn no 1,1ToraM

BAKP
1 03HaKOMHTb COTPYAHMKOB oåercra
aHaJIH3a C pe3YJ1bTaTaMM BAKP
aHanvrrruqecycoM cnpaBKoM H c

MeT0AMHecKHMH
peKOMeHnaUHSIMU 110 npoBeneHH10

MeponpHf1THe

03HaKOMJ1eHme c

G)oppaa 3aBepmeHHH

JIHCT 03HaKOMJ1eHViS1
aHaJ1vnnqeCKOM cnpaBKoM H c

OTBeTCTBeHHb1e

AnpeKTopa:
nenapTaMeHTa

nenapTaxmeHTa
6eCHViJIOTHb1X

aBnaUHOHHb1X
CHCTeM,

nenapTarv1eHTa
JleTHOM roAHocrru,

nenapTaMeHTa
nee-IOM

3KC11 aTaLIHH

CPOR
ncno.rll-lel-lllfl

CPOK no 01
(I)eBpaJ151 2025 rona

MeTmuqeCKVIMV1

peKOMeHna11VISIMH no
11POBeneHH}0 BHYTpeHHero

BHYTpeHHero
KOPPY11UHOHHb1X PHCKOB

aHaJIH3a ar-1aJIH3a

PVICKOB
KOPPyr1UHOHHb1X



VIPMHflTbMepbl 110 YCTpaHeHHF0
BblHBJ1eHHb1X KOPPY11UHOHHb1X
(ImcropoB no wroraM aHaJIH3a

HOPMaTUBHb1X npaBOBb1X aKTOB,

HaupaBJ1eHue
COOTBeTCTBYIOLUHX
TIPeAJIO)1CHHÜ 110 BHeceHVi10
H3MeHeHVfÜ H (HJTH) AOTIOJIHeHHIY1

3aKOHOAaTeJ1bCTBO
Pecuy6JIHKH KagaxcTaH 06
VICTIOJ1b30BaHHVf B03ÅY111Horo

Pecny6JIH1cunpocTpaHcTBa
Ka3axcTaH cornacH0 ElpaBHJ1

HOPMaTHBHb1X ripaBOBb1X

aKTOB-C011POBOÅHTeJ1bHOe
B AenapTaMeHT11MCbMO

ynpaBJ1eHHH 6e30naCHOCTbK)

noneTOB, KaqecTBa, cTpærerHH
H COOTBeTCTBViS1 CTaHnaPTaM C

FIPHJ10)1ceymerv1 AOKYMeHTOB B

COOTBeTCTBViH C FIpaBVfJ1aMH

pa60TopraHH3a11HH 110

AnpeKTopa:
nenapTaMeHTa
a3p0HaBura11HH,
nenapTaxneHTa,
nenapTanmeHTa
RTHOÜ I'OÅHOCTH,

nenapTaMeHTa
JleTH0ii

3KCIU1yaTaUHH,

3 KBaPTaJ1 2025

rona

CBH3aHHb1X

newreJ1bHOCTb10

c YCTaBHOÜ
AO

aÅMHHHCTpa1_1Vifl

Ka3axcTaHa», a TaK)1€e BHYTPeHHUX
AOKYMeHTOB 06mecTBa

opraHH3aLIHH
pagpa60TKe

pa60T FIO

npoeKTOB

pa3pa60TKe
HOPMaTHBHb1X

aKTOB 110

npoeKTOB
npaBOBb1X

BHeceHViYOHOPMaTViBHb1X npaBOBb1X aKTOB

AO
amv1HHVICTpaUHS1 Ka3axcTaHa», a

Ta101€e BHeceHVie H3MeHeHHü
(110110JIHeH1dii)

B

HJIU

HOBOÜ

peAaKUVIH COOTBeTCTBY}01Ume

BHYTPeHHV1e

06mecTBa c

AOKYMeHTb1
Y qeT0M

M3Me1-1e1-1HFi HJIVi nor10JIHeHHii
COOTBeTCTBY1011Ude

HOPMaTHBHb1e npaBOBb1e aKTb1
110 VfToraM BAKP.

AJ151BHYTpeHHVIX AOKYMeHTOB
06111ecTBa npmca3
reHepaJTbHoro A1,rpeKTopa

BblflBJ1eHHb1X KOPPY11UVIOHHb1X
(IjaKTOP0B.

0611-1eCTBa, JIM60

mcr10JIHM01_uero

JIHUa,

ero
06H3aHHOCTV1, O BHeceHVIV1

(AOEIOJIHeHMÜ)H3MeHeHHü
UJIU YTBeP)KJteHHfl B HOBOÜ
penaKLIHvr BHYTpeHHHX
AOKYMeHTOB 06Luecna C

Y qeT0M BblS1meHHb1X
KO HUHOHHb1X aKTO OB.



3 BHeCTH H3MeHeHVIS1 B IlpaBHJ1a

opraHH3aLIHH pa60T 110 pa3pa60TKe
11PoeKTOB HOPMaTHBHb1X

BHeceHue COOTBeTCTBYf01UVIX
Vi31'vreHeHHVi H (HJIM) AOTIOJIHeHVIÜ
B ElpaBHJ1a opraHH3aUHH pa60T

pagpa60TKe110 npoeKTOB
HOPMaTHBHb1X ITPaBOBb1X aKTOB

MOHMTOPHHr 3a C06J110neHmeM
aHTVIKOPPY11UHOHHb1X Mep B

06mecTBe

BHeceyme A0110JIHeHHS1 B

I-IPHI€a3 reHepaJ1bHoro
AHpeKTopa AAK o BHeceHHV1

npaBOBb1X aKTOB
BKJnoqeHVIS1 B

pupa60TKH

B ueJ151X

npoueztypy
npoeKTa

V13MeHeHHÜ

A0110JIHeHHPi
opraHH3aUHH
pa3pa60T1€e

HOPMaTHBHb1X
alCTOB

(HJIH)
B HpaBHJ1a
pa60T no

npoeKTOB
npaBOBb1XHopMaTHBHoro npaB0Boro aycma

nan npoBeneHH51 aHaJIH3a

Å&1Horo npoeKTa Ha Hanuque

KOPPY11UHOHHb1X (bal<Top0B,

4 YCHJIHTb KOHTPOJ1b
C06J1yoneHneM

aHTHKoppyr1UHOHHb1X Mep B

B

roÅOBoro 0TqeTa

AVIPeKTOPOB

parvil€ax

C0BeTY

AnpeKTopa:
AenapTQMeHT

ynpaBJ1eHH51
6e30nac1-10cTM0

ITOJ1eTOB, Kaqecna,

cTpaTerHH
COOTBeTCTBViS1

CTaHÅaPTaM

CTap111HM HHC11eKTOP

rro KOMEIJ1aeHC
BHYTpeHHeü

06mecTBe.
5B npouecce
pa60THHKOB

YBOJ1bHeHHS1
BHeÅPHTb 06XOAHOVf JIHCT

YBOJ1bHeHVfH aHKeTb1 C

YTBepxneHHb1ü 06XOÄHOÜ
JIHCT C BKJnoqeHHb1M IIYHKTOM

O npw-1HHax YBOJ1bHeHVIH
pa60THHKa

CTap111eMY

MHCIRKTopy 110 KOMEIJ1aeHCY
H BHYTpeHHeii 6e30naCHOCTH

6e301TacHocrru
Aupeycrop
nenapTaMeHTa

nepc0HaJIY

PYKOBOAUTeJ1b
yupaBJ1eHH51
CBS13%M

110

110

c

1 KBaprraJ1 2025

rona

Ha IIOCTOSIHHOVI

OCHOBe

1 KBaPTaJT 2025

rona

Ha ITOCTO%HHOÄ

OCHOBe

06513aTeJ1bHb1Vi c60p aHKeT C

yrcagæmewr IIPHHVIH YBOJ1bHeHPIH

6 YCUJIHTb MOHHTOPMHF cpeACTB
MHCI)OPMUIHHMaCCOB01i

COUHU1bHb1X cerreü Ha npeAMeT
yr10MVfHaHHH AAK B HeraTHBHOM

KOHTeKCTe, B cnyqae 06HapyxeHH51
Y110MHHaHHü C HeraTHBHb1M

conepxaHvyeM, He3mmeÅJIHTeJ1bHO
VIHd)OPMVfPOBaTb cTapmero
MHCne1CTOPa no KOM11J1aeHC H

eHHeii 6e3011acHOCTHB

YKa3aHmervr npuqv1H YBOJ1bHeHV1%

MOHHTOPHHF cpeACTB MaCCOBOM1
HHCI)OPMUIHH H COUHU1bHb1X
ceTeü

06meCTBeHHOCTbkO



7 MeHenxepy 110 3J1eKTPOHHb1M

CHCTeMaM (E-otinish) 06ecnet-1HTb
MOHHTOPHHE
otinish)

CVICTeMaM (E-

CBoeBpeMeHHY}0 nepenaqy

CTapL11erv1Y

HHcneKTopy 110 KOMIuuaeHCY
VI BHYTpeHHeM 6e3011aCHOCTH

cTapmeMY HHC11eKTopy 110

BHYTpeHHeÜKOM11J1aeHC

6e30E1acHocTH 0

xan06ax 06pa111eHH51x
(l)H3vyqecycvrx H yopvuuqeCKHX JIVIII,

CB513aHHb1X C HapY111eHHHMH

3aKOHonaTeJ1bCTBa pa60THH1ca1v1H

AAK H O raHH3auneM B LleJIOM

PYROBOAHTeJ1b pa60qeii rpynnbl
— CTapmnii HHcnercrop no KOMnnaeHC H BHYTpeHHeii 6e30nacnocT11

— CTapmnii Mellemmep npaB0Boro 06ecneqeHHH ynpaBJ1eHnq npaB0Boro 06ecneqeHHf1

AvrpeKTOP
AenapTarv1eHTa
CHCTerv1

HHd)OPMaUHOHHb1X
TeXHOJIOEHH
I-IHd)POBH3aUHH

IIJ1eH pa60qeii rpynnbl (ceKpeTapb) — MeHeumep npaB0Boro 06ecneqeHHH ynpaBJ1eHHf1 npaB0Boro 06ecneqeHHH

- MHcneKTop ynpaBJ1eHHf1 KageCTBa n COOTBeTCTBnq CTaHAaPTaMYBITKCC

- CTapmnii MeHenmep no nepc0HaJIY AenapTap„reHTa no nepc0HaJIY

Anpewrop AenapTaMeH-ra Jleernoi roar-IOCTII (JIHUO, nc110JIHmoumee ero 06maHHOCTH)
(110

AnpeKTopAenaperaMeHTa neTHOi '3RcnJ1yarra1ÅHH (JIHUO, ncr10JIHH1-omee ero 06H3aHHOCTH)
( nucb)

AnpeKTop AenapTar•rreHTa 6ecnUJIOTHb1X aBna1U10HHb1x CHCTeM (Jlnuo, ncno.rmmomee ero 06H3aHHOCTH)

P // (110Dnu )

AnpeKTop arjp0HaBnra1ÅHH (JIHUO, HC110JIHf1101Uee ero 06maHHOCTH)
(110Dnucb)

Ha TIOCTO%HHOii

OCHOBe

Ka6AOJIAaHOB B. K.

EJIeMeCOB NC. If.

A6Ayry.J10B A. M.

CepaeBa r. X.



"Aviation Administratio

APPROVED:
Gener I director

JSC

" 6Decembe2024
PLAN OF EVENTS

to eliminate the causes and conditions that contribute to the commission of corruption offenses,
identified as a result of the internal analysis of corruption risks (IACR) in the Department of Airworthiness, the Department of Flight Operations, the

Department ofAir Navigation and the Department of Unmanned Aviation systems department
"Aviation Administration of Kazakhstan" JSC

Ite

No.

Recommendations based on the

results of the VAKR

I Familiarize the employees of the

object of analysis with the results
of the IACR analytical report and
with the Methodological
recommendations for conducting
an internal analysis of corruption
risks

Event

Familiarization with the

analytical report and with the

Methodological
recommendations for
conducting an internal analysis
of corruption risks

Completion form

Familiarization sheet

Responsible

Directors:

Department of Air
Navigation,
Department of

Unmanned Aircraft
Systems, Department
of Airworthiness,

Department of Flight
O elations

Deadline

Deadline: 01

February 2025



2 Take measures to eliminate the

identified corruption factors based

on the results of the analysis of
regulatory legal acts related to the

statutory activities of "Aviation
Administration of Kazakhstan"
JSC, as well as the internal
documents of the Company

of relevantSubmission
proposals for amendments and
(or) additions to the legislation
of the Republic of Kazakhstan

on the use of the airspace of the
Republic of Kazakhstan in

accordance with the Rules for
organizing work on the
development of draft regulatory
legal acts in "Aviation
Administration of Kazakhstan"
JSC, as well as making

(additions) oramendments
approving a new version of the
relevant internal documents of
the Company, taking into

account the identified corruption

factors.

For regulatory legal acts - a

cover letter to the Department
of Flight Safety Management,
Quality, Strategy and
Compliance with Standards
with attached documents in

accordance with the Rules for
organizing work on the

development of draft
regulatory legal acts to amend
or supplement the relevant
regulatory legal acts based on
the results of the IACR.

For internal documents of the

Company - an order of the
General Director of the
Company, or the person
performing his duties, on
making changes (additions) or
approving a new version of the
internal documents of the

Company, taking into account
the identified corruption

factors.

3rdquarter of 2025Directors:

Department of Air
Navigation,
Department,
Department
Airworthiness,

of

Department of Flight
Operations,



3 Amend the Rules for organizing
work on the development of draft

regulatory legal acts in order to

include in the procedure for
developing a draft regulatory legal
act a stage for analyzing this draft
for the presence of corruption
factors.

4 Strengthen control over
compliance with anti-corruption
measures in the Company.

5 In the process of dismissing

employees, introduce mandatory
of questionnairescollection

indicating the reasons for dismissal

Strengthen monitoring of mass
media and social networks for
references to AAK in a negative

context; if references with negative

content are detected, immediately
inform the Senior Inspector for
Compliance and Internal Security

7 The Electronic Systems Manager
(E- otinish ) shall ensure the timely

transfer to the Senior Inspector for
Compliance and Internal Security

of information on complaints and
appeals from individuals and legal
entities related to violations of the

Introduction of appropriate

changes and (or) additions to the

Rules for organizing work on the
development of draft regulatory
legal acts

Monitoring compliance with
anti-corruption measures in the
Company

Addition to the clearance sheet

upon dismissal of the
questionnaire indicating the
reasons for dismissal

monitoring of mass media and

social networks

Monitoring systems (E- otinish )

Order of the Director General
of the AAK on amendments
and (or) additions to the Rules
for organizing work on the
development of draft
regulatory legal acts

Information within the
framework of the annual report
to the Board of Directors

An approved bypass sheet
with an included clause on the
reasons for the employee's

SafetyDirectors:

Management,
Quality, Strategy and
Compliance
Department

Senior Compliance
Inspector
and internal security

Director of the HR

dismissal

Information for the

Compliance Officer
and internal security

Information for the

Compliance Officer
and internal security

Senior

Senior

Department

Head of
Relations

Department

Public

1st quarter of 2025

On an ongoing
basis

1st quarter of 2025

On an ongoing
basis

On an ongoing
basis

Director of the

ofDepartment
Information
Technology Systems
and Digitalization



law by AAK employees and the
organization as a whole

Head of the working group
- Senior Compliance and internal security inspector

Member of the working group
— Senior Legal support Officer of the Legal support Department

Member of the working group (secretary)
— Legal Support officer of the Legal Support division

Member of the working group
- aviation inspector of guality and compliance division
safety management quality strategy and compliance department

Member of the working group
- Senior human resourses officer of the HR Department

Director of Airworthiness Department (the person performing his duties)

Director of Flight Operations Department (the person performing his duties)

Director of the Unmanned Aircraft Systems Department (the person performing his duties)

Director of the Air Navigation Department (the person performing his duties)

Kabdoldanov B.

—Aitu A.

Yelemessov Zh.

Abdugulov D.

Seraeva G.

(Signature

e)

(Signature)

C. lv/epv
(Signature)


