AQO «ABHALIOHHAS aMF

IIJIAH MEPOIIPUSITUI
10 YCTPaHEHHUIO IPUYUH U YCIOBUMNA, CIOCOOCTBYIOIIMX COBEPIICHUIO KOPPYIIIIHOHHBIX MTPABOHAPYIIICHUIA,

YTBEPX/JEH:

I'enepanbHbIA AHPEKTOP

;| Kga/a\x/\cmna»

«0% » nexabps 2024 roaa

SKCILTyaTanuy, JlenapramenTe aspoHaBurauu u JlenapramenTe OCIUIOTHBIX aBUAIMOHHBIX CUCTEM
AO «ABunanuonsas aaMuHuctpanus Kazaxcranay

BBISIBJIEHHBIX 10 PE3yJIbTATaM BHYTPEHHErO aHalli3a KOppynuuoHHbIX puckoB (BAKP) B Jlemapramente neTHO# roqHOCTH, JlenapTaMeHTe JIETHON

Ne Pexomenaauuu no uroram Meponpusitue ®opma 3aBepieHHs OTBeTcTBEHHBIC Cpoxk
1. BAKP HCIOJIHEeHHS
O3HAKOMHTB COTPYIHUKOB 0ObekTa | O3HAKOMIICHUE ¢ | JIuet o3HakoMIeHUs JupexTopa: Cpoxk 110 01
agaimusa ¢ pesynsraramu BAKP | amanutuyeckoit cmpaBkoit U c JlenapTameHTa despans 2025 roga
aHAJIMTUYECKOM crpaBkoi u ¢ | Metogudeckumu adpOHABUT AL,
MeTtoanueckumu pEKOMEHAALUSIMH o JenapTaMeHTa
PEKOMEHJALUSMEI 10 IPOBEACHUIO | TPOBEICHUIO BHYTpPEHHETO OeCMIOTHBIX
BHYTPEHHETO aHaJM3a | aHaiuza KOPPYTIITHOHHBIX aBUAIMOHHBIX
KOPPYTNLMOHHBIX PUCKOB PHUCKOB CHUCTEM,
JlenapTaMeHTa
JIETHOM  TOJHOCTH,
JlenapTaMeHTa
JIETHOU

OKCILTyaTaluu




[IpunsTE MEpbl MO YCTpPaHEHHIO
BBISIBJIEHHBIX KOPPYNIIMOHHBIX
(GakTOpoB IO WTOraM aHaju3a
HOPMATUBHBIX IIPABOBBIX AaKTOB,
CBSI3aHHBIX c YCTaBHOM
JIEATEIbHOCTHIO AO
«ABUALMOHHAS  aJMUHUCTpAIUs
Kazaxcranay, a Tak)ke BHY TPEHHHUX
JnokymeHToB OO1mecTBa

Hamnpagsnenue
COOTBETCTBYIOIINX
IPEUIOKEHUH 10 BHECEHUIO
W3MEHEHUH U (WJIH) JOTIOJIHEHHUI
B 3aKOHO/1aTeIbCTBO
Pecnnyomukun  Kazaxcran 006
UCIIOJIB30BAaHUM  BO3IYLIHOTO

IPOCTpPaHCTBA Pecmy6muku
Kazaxctan cormacuo IIpaBun
OpraHu3anuu pabot 1o
pa3zpaboTke MIPOEKTOB
HOPMATUBHBIX MPABOBBIX aKTOB
B AO «ABHALMOHHAsS

aIMUHHUCTpALUs Ka3axcraHa», a
TaK)X€ BHECEHUE W3MEHEHUU

(momomHeHui) WIH
YTBEPXKICHUE B HOBOH
pelaKUM¥  COOTBETCTBYIOIIHE
BHYTpPEHHUE JIOKYMEHTBI
OO01mecTBa c yUeToM

BBISIBJIEHHBIX ~ KOPPYIIIMOHHBIX
(hakTopoB.

JI71 HOpMaTUBHBIX ITPaBOBBIX
aKTOB-COIIPOBOJAUTEIBHOE

nuceMo B JlemaprameHT
yIpaBieHus: 0e30MacHOCTBIO
[IOJIETOB, Ka4eCTBa, CTPATErHH
U COOTBETCTBUS CTaHJApTaM C
[IPUJIOKEHUEM JTOKYMEHTOB B
coorBeTcTBUU C [lpaBuiiamu

opraHmzamuu  pabor 1o
pazpaboTke IPOEKTOB
HOPMAaTUBHBIX IPaBOBBIX
aKTOB o BHECEHUIO
W3MEHEHUIN WIN JIOTIOJIHEHUM
B COOTBETCTBYIOIIHE

HOpPMaTHUBHBIE TPABOBBIE aKThI
o utoram BAKP.

JU1st BHYTPEHHUX JIOKYMEHTOB

Ob6ecTBa — IpUKa3
I'enepanbHOrO JIUpeKTopa
O6I1mecTBa, oo JIUIA,
UCIIOJIHSIOIETO €ero
O0S3aHHOCTH, O BHECEHHHU
U3MEHEHUH (romonHEeHMI)
WIA YTBEPKICHUS B HOBOWU
peaaxiyuu BHYTPEHHHUX
nokymeHToB  OOmmecTtBa ¢
y4eToOM BBISIBJICHHBIX

KOPPYIILIMOHHBIX (haKTOPOB.

JAupexTopa:
JieriapTameHTa
adpOHaBUTIallUH,
JlerapTamenTa,
JlernapTaMmenTa
JIETHOW  TOXHOCTH,
JilenapTaMeHTa
JIETHOM
SKCILTyaTaluu,

3 xBaprain 2025
roja




Buectu wusmenenuss B [IpaBmia
opranu3zanuu padbor 1o pazpadorke
IIPOEKTOB HOPMAaTUBHBIX
IIPaBOBBIX ~ aKTOB B IEJSAX
BKJIFOUEHUS B npoueaypy
pazpaboTKu MpoeKTa
HOPMAaTHBHOI'O TIPaBOBOTO akTa
sTan [IPOBE/ICHHUS aHam3a
JJAHHOTO TIPOEKTa Ha HaIA4Yue
KOPPYNIIMOHHBIX (DaKTOPOB.

Buecenune  cOOTBETCTBYIOIIMX
W3MEHEHUH U (MJIK) AOTIOTHEHUH
B IIpaBuna opranuzanuu pador
0o  pa3paboTKe  IPOEKTOB
HOpPMaTHBHBIX IIPABOBBIX aKTOB

[Tpukas ['enepanbHOTO
nupekropa AAK o BHeceHUH
U3MEHECHUI u (mmm)
pononHenuid B IlpaBuna
opraHmszanud  pabor 1o
pa3zpaboTke IIPOEKTOB
HOPMAaTUBHBIX IIPaBOBBIX
aKTOB

JAupexkTopa:
JemapramMeHT
yIpaBICHUS
0e30macHOCThIO
MOJIETOB, KauecTBa,
CTparerun "
COOTBETCTBUS
CTaHAapTam

1 xBaptan 2025
roaa

Yeunuth KOHTPOJIb 3a | MonuTopunr 3a cobmonenuem | MUnpopmanuss B pamkax | Crapimii uHcnekTop |  Ha moctosaHON
co0moieHneM AHTUKOPPYILIMOHHBIX Mep B | rogoBoro otdera CoBeTy | MO KOMILIa€HC OCHOBE
aHTUKOPPYNUUOHHBIX  Mep B | OOmiecTBe JIUPEKTOPOB " BHYTpEHHEH

Obmectse. 6e30macHOCTH

B npoiecce yBOJIbHEHUS | BHecenue JIOIIOJIHEHUSI B | YTBepKaeHHBIH 00xomHOM | JlupekTop 1 xBapran 2025
pabOTHUKOB BHEJIPUTH | 0OXOIHOM JIUCT IIPH | JIUCT C BKIFOYEHHBIM IIYHKTOM | JIeapTaMeHTa 110 roja
0o0sA3aTenbHBI  cOOp a@HKET C | YBOJIBHEHUH AHKETBI c O IIPUYUHAX YBOJIbHEHUS IIepCoHAITy

yKa3aHUEM [IPUYUH yYBOJIBHEHUS yYKa3aHHEM IIPUYUH YBOJIbHEHHUS paboTHHKa

YCuUauTe MOHUTOPHUHT  CPEJCTB | MOHMTOPHHT CPEICTB MaccoBoii | Mudpopmanus Crapmemy | PyxoBoauresb Ha nocrosuHOM
MaccoOBOM uHpOpMaLuu ¥ | MHQOPMallMM U COLMAIBHBIX | HHCIIEKTOPY 110 KOMIUIAEHCY | yIIpaBJICHHS o OCHOBE
COLMaJIbHBIX CETEe Ha NpPeIMeT | cereit U BHYTPEHHEH 0€30macHOCTH | CBSI3SIM ¢

yrnomuHauusi AAK B HeraTuBHOM OOIIECTBEHHOCTHIO

KOHTEKCTE, B Cilydae OOHapy KEeHUS
YIOOMUHAHUK €  HETaTUBHBIM
coJiep)KaHueM, He3aMeIIUTEIbHO
UH(POPMUPOBATH cTapliero
UHCIIEKTOpa IO KOMIUIAGHC U
BHYTpEHHEH 0€30MmacHOCTH

2 S




7| Menexkepy 1o  2neKTpoHHbIM | Monuropunr —cuctemam  (E- | MH(bopmarus Crapmemy | Jlupexktop Ha nocrosiano#

cucremam (E-otinish) obGecneunts | otinish) HHCIIEKTOPY 10 KOMIUIAGHCY | JAemapTaMeHTa OCHOBE
CBOEBPEMEHHYIO nepenaqy U BHYTpPEHHEH 0€30IaCHOCTH | CHCTEM

cTapIueMy HHCIIEKTOPY 10 HH(OPMAITMOHHBIX

KOMIITTaeHC " BHYTpPEHHEH TEXHOJIOTUH u

OesomacHocTH  HMHGpOpPMAIUH O Qg poBU3aIH

xKanmobax 1 obpareHusx

(U3NYECKUX U IOPUIUYECKUX JIUII,
CBA3aHHBIX C  HapyLICHUSIMHU
3aKOHOJATENbCTBA PabOTHUKAMHU
AAK u oprasusaiueii B IeJIoM

PykoBoaurens paboueii rpynmsl

— Crapmnii HHCIIEKTOP N0 KOMILJIA€HC H BHYTpeHHei 6e30nacHocTH [ Kab6nmosananos b. K.

Ynen padoueii rpynnbi
— Crapmuii MeHeIKep NpaBoBOro obecrnedeHHs yNpaB/ieHHs NIPABOBOIo obecneyeHns / ;/’/)&Afny A.
Yanen paboueii rpynnsi (cekperapsb) — Menexep npaBoBoro obecrnedeHns ynpasjieHusi IPaBoBOro odecnedeHus 5/////4 //—iﬂemecm; XK. K.
Ysen paGoueii rpynmnbl y

- MHcnexTop ynpap/eHnsi Ka4ecTBa H cOOTBeTcTBHS ctanaapram YBIIKCC

—. A6ayryaos 1. M.

Yien paGoueii rpynnsbl

- Crapmnii MeHeKep N0 nepcoHalny JlenapraMeHTa mo nepcoHaLy CepaeBaI. X.
JupeKTop renapTaMeHTa JIeTHOH roAHOCTH (JIHIIO, HCIIOJIHS IO Ee €ro 00SI3aAHHOCTH) O%e" , A’f (b—ﬁﬂ’%
(To L4 ,
JAupexTop renapTaMenTa JETHOI IKCnIyaTanua (JIHNo, HCIOIHAIONIee ero 00s3aHHOCTH) (’m 70 b@‘f /
(IleOnucw) E 2
JupexTop nenapraMenTa 6eCHHIOTHLIX ABHAMOHHBIX CHETEM (JIHIO, HCIIOJIHSIIONIEe ero 00sI3aHHOCTH) - “ fﬂ&g ﬂ:/
1% / (Iloonucy)

JlapeKTop JenapTaMeHTa a3POHABHTANHH (JIHIIO, HCIOJHSIONIEE €ro 00SI3aHHOCTH) /é zf“/é '

) Vi (IToonucy)
///’ ’ , é

vy 4/
& 2
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PLAN OF EVENTS
to eliminate the causes and conditions that contribute to the commission of corruption offenses,
identified as a result of the internal analysis of corruption risks (IACR) in the Department of Airworthiness, the Department of Flight Operations, the
Department of Air Navigation and the Department of Unmanned Aviation systems department
"Aviation Administration of Kazakhstan" JSC

APPROVED:
General director

" Aviation Administratior azs 1 JSC

—

" % " Decembey 2024

Ite | Recommendations based on the Event Completion form Responsible Deadline
m results of the VAKR
No.
Familiarize the employees of the | Familiarization with the | Familiarization sheet Directors: Deadline: 01
object of analysis with the results | analytical report and with the Department of Air February 2025
of the IACR analytical report and | Methodological Navigation,
with the Methodological | recommendations for Department of

recommendations for conducting
an internal analysis of corruption
risks

conducting an internal analysis
of corruption risks

Unmanned Aircraft
Systems, Department
of Airworthiness,
Department of Flight
Opetations




Take measures to eliminate the
identified corruption factors based
on the results of the analysis of
regulatory legal acts related to the
statutory activities of ‘“Aviation
Administration of Kazakhstan”
JSC, as well as the internal
documents of the Company

Submission of relevant
proposals for amendments and
(or) additions to the legislation
of the Republic of Kazakhstan
on the use of the airspace of the
Republic of Kazakhstan in
accordance with the Rules for
organizing ~work on the
development of draft regulatory
legal acts in  “Aviation
Administration of Kazakhstan”
JSC, as well as making
amendments  (additions) or
approving a new version of the
relevant internal documents of
the Company, taking into
account the identified corruption
factors.

For regulatory legal acts - a
cover letter to the Department
of Flight Safety Management,
Quality, Strategy and
Compliance with Standards
with attached documents in
accordance with the Rules for
organizing work on the
development of draft
regulatory legal acts to amend
or supplement the relevant
regulatory legal acts based on
the results of the IACR.

For internal documents of the
Company - an order of the
General Director of the
Company, or the person
performing his duties, on
making changes (additions) or
approving a new version of the
internal documents of the
Company, taking into account
the identified  corruption
factors.

Directors:
Department of Air
Navigation,
Department,
Department of
Airworthiness,
Department of Flight
Operations,

3" quarter of 2025




Amend the Rules for organizing
work on the development of draft
regulatory legal acts in order to
include in the procedure for
developing a draft regulatory legal
act a stage for analyzing this draft
for the presence of corruption
factors.

Introduction  of  appropriate
changes and (or) additions to the
Rules for organizing work on the
development of draft regulatory
legal acts

Order of the Director General
of the AAK on amendments
and (or) additions to the Rules
for organizing work on the
development of draft
regulatory legal acts

Directors:
Management,
Quality, Strategy and
Compliance
Department

Safety

Ist quarter of 2025

Strengthen control over
compliance with anti-corruption
measures in the Company.

Monitoring compliance with
anti-corruption measures in the
Company

Information within the
framework of the annual report
to the Board of Directors

Senior
Inspector
and internal security

Compliance

On an ongoing
basis

In the process of dismissing

Addition to the clearance sheet

An approved bypass sheet

Director of the HR

1st quarter of 2025

employees, introduce mandatory | upon  dismissal ~ of  the | with an included clause on the | Department

collection  of  questionnaires | questionnaire indicating the | reasons for the employee's

indicating the reasons for dismissal | reasons for dismissal dismissal

Strengthen monitoring of mass | monitoring of mass media and | Information for the Senior | Head of Public| On anongoing
media and social networks for | social networks Compliance Officer Relations basis
references to AAK in a negative and internal security Department

context; if references with negative

content are detected, immediately

inform the Senior Inspector for

Compliance and Internal Security

The Electronic Systems Manager | Monitoring systems (E- otinish ) | Information for the Senior | Director of the| On anongoing
(E- otinish ) shall ensure the timely Compliance Officer Department of basis
transfer to the Senior Inspector for and internal security Information

Compliance and Internal Security
of information on complaints and
appeals from individuals and legal
entities related to violations of the

Technology Systems
and Digitalization




law by AAK employees and the
organization as a whole

Head of the working group
- Senior Compliance and internal security inspector ) Kabdoldanov B.

Member of the working group

— Senior Legal support Officer of the Legal support Department C/(/—); “Aitu A, ©
Member of the working group (secretary) oy /
— Legal Support officer of the Legal Support division g //% Yelemessov Zh.

Member of the working group
- aviation inspector of guality and compliance division
safety management quality strategy and compliance department

—  Abdugulov D.

Member of the working group

- Senior human resourses officer of the HR Department Seraeva G.

> e ‘
Director of Airworthiness Department (the person performing his duties) \KIL ITEELOY y

Director of Flight Operations Department (the person performing his duties) j ¢€/O QNMp l/ 4 .

Director of the Unmanned Aircraft Systems Department (the person performing his duties) = /ég‘/ Mlnuoy” V

(Signature)

Director of the Air Navigation Department (the person performing his duties) Z / i /e/a/ /
(Signature)




